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REQUEST FOR PROPOSALS (RFP) FOR EXTERNAL AUDIT SERVICES

1) INTRODUCTION

International Rice Research Institute, an international, not-for- profit research organization, is seeking
qualified independent auditors, referred to as "Auditors", with extensive experience in auditing nonprofit
organizations to conduct an external audit of its financial statements, as outlined in this Request for
Proposal (RFP).

The financial statements are prepared in accordance with International Financial Reporting Standards
(IFRS)?, as applicable, and in compliance with relevant national laws and regulations. The audit shall be
conducted in accordance with International Standards on Auditing (ISA) or other applicable professional
auditing standards.

2) WHO WE ARE

The International Rice Research Institute (IRRI) is an international independent, not-for-profit, research and
educational institute, founded in 1960 by the Ford and Rockefeller foundations with the support from the
Philippine government to undertake basic research on the rice plant and applied research on all phases of
rice production, management, distribution and utilization, with the objective of attaining nutritive and
economic advantage and benefit for the people of Asia and other major rice-growing areas. IRRI is also one
of the 15 nonprofit international research centers supported, in part, by members of the Consultative
Group on international Agricultural Research (CGIAR), a global partnership that unites international
organizations engaged in research on food security.

The Institute’s major facilities are in Los Bafios, Laguna, with an administrative office in Makati City in the
Philippines. It maintains country offices in Bangladesh, Burundi, Cambodia, China, India, Indonesia, Kenya,
Laos, Mozambique, Myanmar, Nepal, South Korea, Tanzania, Thailand and Vietnam.

The Institute was first conferred the status of an international organization in the Philippines under
Presidential Decree (PD) No. 1620. On May 19, 1995, a multi-lateral agreement (1995 Agreement)
recognizing the status of the Institute as an international organization was signed by representatives of
nineteen (19) countries, including the Philippines. The 1995 Agreement allows the Institute to have juridical
status to more effectively pursue its international collaborative activities in rice research and training.
Pursuant to the 1995 Agreement, the Institute and the Government of the Republic of the Philippines
entered a Headquarters (HQ) Agreement, which was ratified by the Philippine President on May 23, 2006,
and concurred by the Philippine Senate on April 28, 2008. The HQ Agreement took effect on May 14, 2008.

IRRI’s Financial Statements and the Report of Independent Auditors for the year ended 31 December 2024
are available in the attached document.
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3) SCOPE OF WORK

a) The primary objective of the external audit is to express an independent opinion on whether the
financial statements of IRRI present a true and fair view of the financial position as of 31 December
as well as the outcomes of its operations and cash flows for the year that ended at that time.
b) The audit will include, but is not limited to, the following:
= Conduct a thorough examination of the statement of financial position, statement of activities
and other comprehensive income, statement of changes in net assets, statement of cash flow
and accompanying notes.

=  Evaluate the effectiveness of internal control systems to ensure financial records' accuracy,
completeness, and reliability.

= Assess compliance with relevant laws, regulations, donor requirements, and organisational
policies and procedures including Financial Guideline 3 (FG3).
c) During the engagement, the auditor(s) should report:
= Any significant or unusual transactions that IRRI has entered that management, and the Board
of Trustees should be informed of.

= Any internal control deficiencies that are of sufficient significance to warrant the attention of
the management and Board of Trustees

=  Any disagreement with management regarding matters that are material to the organisation's
financial statements.

= Any lack of compliance with IRRI's financial management and controls policy.

=  Any lack of compliance with financial or other relevant legislation; and

= Any lack of accountability in using and managing IRRI’s assets.

= Recommendations for improving internal controls and financial practices.

=  Assessment of fraud risks, potential financial irregularities, and any indicators of
mismanagement.

d) Any such instances should be reported in an audit management letter.

4) TERM OF ENGAGEMENT

Each CGIAR Center will enter an individual engagement letter with the audit firm selected through the
centralized evaluation process. The successful firm will be appointed as IRRI’s auditor for an initial term of
one year, commencing from the audit of the 2025 financial statements. Renewal for subsequent years, up
to a maximum of seven years, is contingent upon approval by the Audit, Finance, and Risk Committee
(AFRC). Renewal decisions will be based on the firm's demonstrated satisfactory performance, compliance
with audit standards, and alignment with IRRI's audit objectives and requirements. IRRI reserves the right
to request proposals at any time after the first year of the contract if the appointed auditor does not meet
the terms of the contract.

In case of a transition to a new audit firm, the outgoing auditor must ensure a smooth handover, including
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providing access to prior year working papers, responses to inquiries, and a structured transition plan.
Centers may conduct an independent peer review of the audit firm’s performance after three years to
ensure audit quality.

Shortlisted respondents are first notified and then scheduled to present their proposals orally. These
presentations take place at the IRRI HQ, where the Audit Selection Committee invites the Audit, Finance,
and Risk Committee (AFRC) Chair to attend and observe the process. Following the presentations, the final
selection of an external auditor is made. This selection is then presented to the Audit, Finance, and Risk
Committee (AFRC) and the IRRI Board of Trustees for their recommendation and approval. The chosen
audit firm is subsequently informed of their selection.

5) EXPECTED DELIVERABLES

The selected auditing firm will be required to deliver the following:
a) Detailed Audit Plan
= Provide a comprehensive audit plan outlining the methodology, timelines, and key audit
procedures.
= Detail the scope of testing for financial statements, compliance, and internal controls.
b) Draft Audit Report
= Submit a draft audit report for review, including preliminary findings and recommendations.
=  Engage in discussions with management to address any issues identified.
c) Final Audit Report
= Deliver a final audit report incorporating management responses and adjustments in a format
consistent with generally accepted auditing standards
® Include an unqualified or qualified opinion with a clear rationale, if necessary.
=  Provide a management letter that identifies areas of concern or weaknesses, recommendations
for improvement, and management’s response to any identified concerns.
d) Management Letter
= Submit a management letter highlighting any internal control weaknesses and providing
recommendations for improvement.
e) Presentation to IRRI Management and Audit, Finance and Risk Committee (AFRC)
= The auditor will formally present the final audit report and management letter to IRRI
management and the Audit, Finance and Risk Committee (AFRC), ensuring that the
stakeholders fully understand the audit outcomes, significant issues, and proposed actions for
addressing identified risks or weaknesses. This presentation should include an opportunity for
discussion and questions.

6) MINIMUM QUALIFICATIONS FOR AUDITORS

To be eligible for consideration, auditing firms must meet the following minimum qualifications:
e Must be a member of an internationally recognized public accounting firm.
e Presence of offices in headquarters jurisdiction.
e Experience in audit of not-for-profit organizations/international organizations/enterprises reporting
according to International Financial Reporiifigss
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e Adequate number of partners and professional staff; partner-staff ratio, ability to substitute staff at
similar levels of qualifications and experience if necessary.

o The firm must have adequate specialization in IT Audit, Enterprise Risk Management.

o Feedback on performance from other clients.

7) PREPARATION OF PROPOSAL

a) The format outlined in Annex A must be followed. Each section (I-X) must be labelled in conformity
with the title used in Annex A.

b) The firm’s proposal should be written in English.

c) Please provide a concise technical proposal, limiting the proposal, including exhibits, to no more
than 25 pages in length using Microsoft Word or a similar format, font size 11pt., and margins no
smaller than one inch.

d) The financial proposal will be presented using Microsoft Excel or a similar format. The financial
proposal should include the following line items: consultant time, resources, and travel, if
applicable; the audit fee payment terms; the conditions under which you may request variations in
the fixed fee; and the basis on which fees will be determined in future years.

e) The financial proposal will be presented in US dollars.

8) EVALUATION CRITERIA

The evaluation process for selecting the successful firm will consider both qualitative and quantitative
factors. As a general framework, all proposals submitted will be assessed based on the overall value they
bring to the initiative. While cost is an important component of the evaluation criteria, it will not be the
sole determining factor.
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ANNEX A

. Executive Summary

This section will provide a concise overview of the proposal's main points. The summary should encompass
the proposed timeline for implementation and cost estimates, along with a concise overview of your firm's
unigue attributes compared to other firms under consideration. It should also explain why selecting your
firm would be optimal for IRRI.

II.  Firm Profile

Introduce the audit firm and the audit team, emphasizing the capability and expertise of the firm and its
team members. Highlight the firm’s reputation, core values, and commitment to high-quality audit services.
Please provide an overview of the team’s structure, including the roles and responsibilities of each member,
and emphasize their collective experience and skills.

Ill. Related Client Experience

Provide a detailed description of the audit firm’s history and experience, particularly in auditing non-profit
organizations. This section should outline the firm’s background, years of operation and significant
milestones. Emphasize the firm’s experience with recent relevant audits like the one being proposed.
Include at least five client references, complete with contact names, addresses, and telephone numbers.
These references should reflect the firm’s track record in delivering high-quality audit services to non-profit
organizations.

IV. Demonstration of Understanding of the Scope and Complexity of the Work Required

The proposal must demonstrate a comprehensive understanding of the scope and complexity of auditing
IRRI's financial statements. This includes addressing the following aspects:

1) Handling Geographically Dispersed Offices:
The audit plan should outline how the firm manages IRRI’s geographically dispersed offices. This
includes strategies for conducting site visits (if required), ensuring consistency in audit procedures
across locations, and leveraging technology for remote audits where applicable.

2) Interaction with Stakeholders:

a) Management: Describe the proposed frequency and types of communication with IRRI
management throughout the audit process. This should include regular updates, meetings to
discuss audit findings and recommendations, and timely responses to management queries.

b) Audit, Finance and Risk Committee (AFRC) of the Board of Trustees: Outline the approach for
engagement with the AFRC. Specify the frequency of planned interactions, such as pre-audit
meetings, presentations of audit findings, and discussions of significant audit matters. Include
value-added advisory services, such as jgsightsonemearoing risks oroovernance best practice
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¢) Chair of the Audit, Finance and Risk Committee (AFRC): Recommend the involvement of the
Chair of the AFRC in the annual audit. This may include participation in planning meetings,
receiving direct communications on audit progress and findings, and facilitating discussions on
audit outcomes with the Board.

This proposal section should demonstrate the firm’s expertise in navigating regulatory environments,
adherence to accounting standards, and understanding the nuances of auditing within the non-profit
sector.

V. Audit Plan

Provide a detailed explanation of the proposed audit plan. Include the following five sections:
e Scope
e Steps to be performed
e Expected involvement of IRRI’s staff (financial and information services including estimated hours
and tasks to be performed)
e Automated tools to be used
e Reporting and format

Discuss the definition of materiality as it applies to generally accepted accounting principles. How do you
intend to measure materiality in the context of IRRI’s current financial statement format?

VI. Proposed Audit Schedule

Provide a timeline that explains the steps from engagement to reporting, including proposed completion
dates and estimated hours.

VII. Proposed Audit Team and Credentials

Provide detailed information about the staff who will be assigned to the IRRI’s audit engagement, including
names, related client experience, education, skills, licensing and credentials. For reference purposes, please
provide the names and contact information of other clients of the partner and manager of similar size who
will be assigned to our organization.

Clearly outline any services that will be outsourced, specifying the reasons for outsourcing and the
gualifications of the outsourced service providers. This section should highlight the team’s collective
expertise and readiness to undertake the audit.

VIIl. Audit Fee

The proposal must include a binding fee estimate for the audit engagement structured as follows, along
with the approach to determining fees for subsequent years:
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a) Initial Fee Estimate:
Provide a detailed breakdown of the fee estimate for the audit engagement, considering a
materiality level of USD <Value> for comparability purposes. This should include a clear outline of
the fee structure covering all phases of the audit process, including planning, fieldwork, reporting,
and any additional advisory services proposed.

b) Approach for Subsequent Years:
Outline the approach to determining fees for each subsequent year of the audit engagement. This
should include factors such as anticipated changes in scope, regulatory requirements, and any
adjustments based on prior year audit outcomes or organisational developments.

For each engagement noted above, please provide a breakdown of the fees quoted by staff level, number
of days and daily rate as follows:
Staff Level Number of Days Daily Rate \ Total
Senior Associate
Manager
Partner
Other
Senior Associate

c) Methodology for Establishing Materiality:
Describe the methodology your firm typically employs to establish materiality. Considering the
provided information, recommend an appropriate materiality level and justify this recommendation
based on the audit scope, risk factors, and financial thresholds relevant to IRRI. This explanation
should demonstrate your firm’s understanding of materiality in audit contexts and its alignment
with auditing standards and best practices.

IX. Transition

Please comment on the potential impact of the transition to a new firm on IRRI. Describe the proposed
approach to managing the transition, including the anticipated timeline, handling of start-up costs,
strategies for addressing unforeseen events, and any additional expenses. Additionally, outline your
requirements for access to working papers and the level of cooperation you expect from the predecessor
auditors.

X. Other Issues & Independence

The proposal should confirm that no known issues would compromise the firm’s ability to maintain
professional independence throughout the audit engagements with IRRI.

Additionally, the firm should identify any other potential issues that could prevent it from accepting IRRI as
a client, assuming it is selected because of this evaluation process. This includes factors such as conflicts of
interest, regulatory restrictions, or other circumstances that may impact on the firm’s ability to perform
the audit objectively and per auditing standards.
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If your firm wishes to participate in this RFP, kindly submit a written confirmation to irri-scs-
tenderdesk@cgiar.org no later than 15 July 2025.

An online pre-bid meeting will be held on the 18™ of July to address any questions or clarifications
and to present the procurement process timeline. Further details regarding the meeting will be
shared in due course.

In preparation for the pre-bid meeting, we kindly request that you confirm your firm’s availability
and operational arrangements in Sri Lanka and Malaysia.
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