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Audit Committee 
 
Membership 
 
The members of the Audit Committee are 
appointed by the Board.  It assists the Board 
in fulfilling its oversight responsibilities by 
reviewing and auditing, from time to time, 
the accounts and financial condition as well 
as the management and operating systems 
and procedures of the Institute. The 
Committee may undertake other duties 
delegated to it by the Board. 
 
For the Institute’s audit and accounts, the 
Committee discharges its functions in 
consultation and coordination with the 
external auditors, the internal auditors, and 
appropriate consultants of the Institute. 
 
The Chairperson of the Audit Committee, 
who is customarily appointed by the Board 
at the time when the Board appoints 
members of the Committee, presides over all 
meetings of the Committee.  In his/her 
absence or disability, the Vice Chairperson 
shall acts as the Chairperson for that 
meeting.  
 
A vacancy in the Audit Committee is filled 
from among other members of the Board 
through election by the Board or election by 
the remaining members of the Audit 
Committee.  Any person so elected by the 
Committee serves only until the next 
meeting of the Board. 
 
The Audit Committee shall meet at least 
once a year.  Special meetings may be held 
upon call by its Chairman or upon request of 
at least one member. The committee shall 
report to the Board, at least at the conclusion 
of each committee meeting about Committee  
 

 
 
 
 
 
 
 
 
activities, issues, and related 
recommendations, confirming that all 
responsibilities outlined in the charter have 
been carried out. 
 
 
Authority 
 
The Audit Committee is authorized to 
commission investigations into matters 
within its scope of responsibility.  It is 
empowered to seek any information it 
requires from Institute management and 
staff or external parties, meet with Institute 
management and staff, external auditors, or 
legal counsel, as necessary, and, retain 
independent counsel, accountants, or others 
to advise the committee or assist in the 
conduct of an investigation. 
 
 
The Composition in 2012 and Designation 
of Audit Committee 
 
Mr. Mohammed Syeduzzaman - Chairperson 
Dr. Achmad Suryana  - Vice Chair 
Prof. Friedrich Berschauer - Member 
Dr. Mutsuo Iwamoto  - Member 
Dr. Jillian Lenné  - Member 
Prof. Huqu Zhai  - Member 
 
 
 
 
 
 
 
 
 



Statement by the Board Chair
For the year ended 3 | December 2012

The International Rice Research Institute plays a significant role in rcducing poverty and hunger.
irnproving the liealth of ricc fbrmers and consunrers. and ensuring envilonrncnlal sustainability
through excellent and rclevant science achieved through vibrant collaborative researclr
partnersl.rips. IRRI will crrntinue to corunit itself not only to its mission aud tl.re success of its
rcsearch but also to achicving thc highest levels of'stewardslrip offunds providcd by its donors.

Institute Highlights

The IRRI-led CGIAR Research Program on rice (CRP 3.3), called the Clobal Rice Science
Partnership (GRiSP), is an evolving intemational alliance coordinated by IRRI (lead agency),
Africa Rice, and CIAT liom the CGIAR, CIRAD and IRD from France, and JIRCAS from
Japan,. ln total, the partnership encompasses over 900 partners liom the public and private
sector. Partnership interactions with its many NGO, public, and private sector partners are
strengthened though l5 purpose-oriented consortia, networks, and platforms. In2012, GRiSP
built on the good progress made in 201 l. It invested in new frontier research through the
awarding of six competitive grant proposals. In total, 52 new rice varieties were released by
AfricaRice, CIAT, IRRI and their partners. A total of 392 scholars worked on BsC, MsC, and
PhD dcgrees. Out ofthese, 3l scholars received Global Rice Sciences Scholarship (GRISS), a
competitive scholarship program launched by GRiSP. Some 2638 people received training
through special courses; among the trainees are extension agents, advisory providers, farmers,
processors (millers), and academia from NARES partners and local universities.

IRRI continued to participate in CRP 7 (Climate Change, Agriculture, and Food Security) that
included the Regional Program Leadership for South Asia, which started in the latter part ofthe
year. IRRI also continued to receive commitments for the Gene Bank to secure the genetic pool
contained therein.

Financial Status

IRRI's financial position remains stable, with total assets of US$98,65 million compared with
US$93.72 million in 201l. The liquidity and longterm stability indicators remain above the
CGIAR benchmarks. IRRI realized an operating surplus of $1.35 million compared with
US$3.61 million in 201 l.

ln20l2,lRRI's grant revenue increasedby 9% to $96.38 million. In accordance with the revised
CGIAR Financial Guideline 2, IRRI's revenue as Lead Center for GRiSP includes
USSl2.6Tmillion and US$12.32 million of Window l-2 GRiSP funds "passed on" to Africa Rice
Center and CIAT in the year 2012 and 201 l, respectively.

IRRI continues to be successful in attracting significant new investments to further its mission
and continue its important task ofreducing poverty through rice science.



CGIAR Change Management Process

The Board and management continue to be very much involved in confibuting to this process.

The Board is pleased to see the launching of the Govemance Review whose Phase I report
(February 2013) confnmed that "Center boards are maturc and well established and have well-
organized governance arrangements." The Board, through its Audit Committee and Finance
Comrnittee, closely monitors progress on CGIAR initiatives such as reserves, intemal and
extemal audit, and accounting policies.

F id u c iary Re spo n si bi lity

The Board recognizes its fiduciary responsibility for the financial statements of the Institute as

well as in setting its overall strategy and following up on its implementation in accordance with
agreed policies. The BOT satisfied itself that there was compliance with the Institute's Board-
approved investment policy. The Audit Committee reviewed the work of extemal and internal
auditors.

Risk Management

The Audit Committee continues to take an active role in monitoring the risk management
systems implemented by management and is satisfied that risk mitigation measures are

appropriate. A Statement of Risk Management and lntemal Controls is included in this financial
package. Numerous risk mitigation initiatives were pursued during the year, including an update
ofthe contingency plans and the occupational health and safety policies.

Appreciation

The Board would like to sincerely thank partners and investors for their continued support and
cooperation through the years to fulfill IRRI's mission. We also extend our appreciation for the
dedication and perseverance of IRRI's staff and management for their support and commitment
to the work of the Institute.

2n-4"-r44-t"4
Dr. Emerlinda R. Roman
Chair
Board of Trustees



IRRI Board of Trustees
Board Statement on Risk Management and Internal Controls

April2013

The Institute's Board ofTrustees has the responsibility for ensuring that an appropriate risk
management process is in place to (a) identiff and manage high and significant risks to the
achievement ofthe Institute's business objectives, and (b) ensute alignment with CGIAR
principles and guidelines. These risks include operational, financial, reputational, and safety dsks
that are inherent in the nature, mod*s operandi, and location ofthe Institute's activities, and are
dynamic as the environment in which the Institute operates changes.

Risks represent the potential for loss resulting from inadequate or failed intemal processes or
systems, human f'actors, or external events. Risk management is aimed at understanding and
mitigating risks and taking appropriate opportunities in line with the organization's strategy and
business plans. In IRRI's context, risk management provides an environment in which the
following can be achieved:

o high-impact (and therefore relevant) scientific activities and allocation of scientific
eftbrts according to a$eed priorities

r maintenance ofreputation for scientific excellence and integrity
o business and information system continuity
r liquidity of funds for operational needs
. efficient transaction processing
o maintenance ofassets, including information assets and germplasm held in trust
r recruitment, retention, and effective use ofqualified and experienced leadership and staff
o maintenance ofhealth and safety systems
. proper execution of legal, fiduciary, and agency responsibilities, including management

of intellectual property

Risk mitigation strategies include the implementation of systems of internal control that, by their
nature, are designed to manage rather than eliminate risk. The Institute endeavors to manage risk
by ensuring that the appropriate infrastructure, controls, systems, and people are in place
throughout the organization. Key practices employed in managing risks and opportunities
include business environmental scans, clear policies and accountabilities, transaction approval
frameworks, financial and management reporting, and the monitoring of metdcs that are
designed to highlight the positive or negative performance ofindividuals and business processes
across a broad range ofkey performance areas.



The IRRI risk management framework seeks to draw upon best practice promoted in codes and

standards prornulgated in a number ofdonor countries, and it is subject to ongoing review as part
of the lnstitute's continuous improvement effort.

The design and effectiveness of the risk management syst€m and internal controls are subject to
ongoing review by the CGIAR Intemal Audit Unit at IRRI, which is independent of business
units and reports on the results of its audits directly to the director general and the Board of
Trustees through the Board's Audit Committee.

Update for 2012

l. Updated organizational unit (OU) risk registers and strategic risks re-assessed

a. Risks in 26 OUs/units were re-assessed and re-evaluated. Existing risks were
mostly operational in nature and were adequately addressed by the existing
control measures in place. Additional action plans were also identified to manage
residual risks.

b. The RMQA Steering Committee reviewed and re-assessed strategic risks in 2012
and determined trending for 2013. The strategic risks include (1) the CG change
management process, (2) financial pressure on key donors, (3) loss ofresearch
data and research materials, (4) occupational health and safety risks, (5) disaster
significantly disrupts Institute operations, (6) public health risks, (7) OCS
implementation, (8) scientific misconduct, (9) intellectual asset management, (10)
attracting and retaining suitable staff, ( I 1) country operations risks, ( I 2) GRiSP
implementation, (13) Exposure to changes in foreign exchange rates and ( l4)
transgenic rice research and biosafety.

2. Enhanced QA processes and practices

a. A number oftraining workshops were held to enhance staffawareness ofgood
laboratory practices, lab safety, information security, and the production of
quality data.

b. We focused efforts on managing research data as these are considered important
assets ofthe Institute. Regular training on research data management was offered
to IRRI stafi especially to the newly hired.



3. Business continuity (BC) planning
a. Contingency plans were dweloped and continuously updated. These are Crisis

Management Plar\ Corporate Business Continuity Plan, Emergency Response
Plan, and Evacuation Plan

b. OUVunits continue to update their business continuity and recovery plans, which
are aligned to the Corporate Business Continuity Plan. These plans are tested as

applicable.

Conclusions

The implementation of the risk management framework during 2012 has been reviewed by the
Board with IRRI management. The Board views risk management as an ongoing process and is
satisfied with the progress made.

The Board likewise stressed the need to move cautiously in regard to Golden Rice which has
been assessed to b€ high risk with high impact and likelihood.

The Board will be actively monitoring with management, during 2013, the major risks identified
in the latest risk assessment.

Signed:

Board Chair
Emerlinda R. Roman



IRRI

International Rice Research Institute
Financial statements
December Jl- 2012 and 201 I

Management Statement of Responsibility for Financial Reporting

The accompanying financial statements of the Intemational Rice Research Institute (lRN),
for the years ended December 31,2012 and 201 l are the responsibility of management.
IRRI management also claims responsibility for the substance and objectivity ofthe
information contained therein.

Our financial reporting practices follows the "Accounting Policies and Reporting Practices
Manual - Financial Guidelines Series No. 2" of the CGIAR. IRRI maintains a system of
internal controls designed to provide reasonable assurance that assets are safeguarded and
transactions are properly recorded and executed in accordance with management's
authorization.

A systern of reporting within the Institute presents the management with an accurate view of
the operations, enabling us to discern risks to our assets or fluctuations in the economic
environment ofthe Institute at an early stage and at the same time providing a reliable basis
for the financial statements and management reports.

The Board ofTrustees exercises its responsibility for these financial statements through its
Audit Committee. The Committee meets regularly with management and representatives of
the extemal auditors to review matters relating to financial reporting, internal controls, and
auditins.

rN.tZ
Norman A. Macdonald
Treasurer and Deputy Director
General for Manaeement Services

Director General
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